
THE CALUMET STEWARDSHIP 
INITIATIVE (CSI)

Overview 

Long before the Calumet Region became a 
booming center of steel production, it was part of 
the most extensive network of wetlands in the 
Midwest. 

Today, two decades after the decline of the steel 
industry, Calumet bears a legacy of both 
environmental riches and industrial scars. A 
short drive would reveal bird-filled marshes, 
abandoned factories, slag heaps, popular 
riverfront fishing spots, active industries, landfill 
"hills," and patches of forestland. While the 
region’s residents struggle with limited economic 
opportunities and share serious concerns about 
pollution, they are also proud of the remaining 
natural areas and the local industrial heritage. 

In the wake of more than two decades of 
industrial decline and decay, the Calumet 
Stewardship Initiative is a coalition of not-for-
profit organizations with key funding from 
partners like the Chicago Departments of 
Environment, Planning and Development, Illinois 
Department of Natural Resources, U.S. EPA, 
USDI Fish and Wildlife Services,  and others. 
These organizations formed the "Calumet 
Initiative" to better coordinate their education 
and stewardship programs in the nearly 5,000 
acres of open space in the Calumet regions of 
Chicago and northwest Indiana.  

The initiative works with many partners to help 
local and regional planners and managers 
decide how to advance the region toward 
ecological and economic health.  

Challenge

At the inception of the project, several different 
groups were offering programming to local 
educators and residents. There was confusion 
as to whose program began when, and at times 
many different environmental programs were 
being offered to the same educators or 
audiences – very few were being exposed to the 
environmental messages various groups had 
made available.  

The CSI was formed in response to the need to 
coalesce existing programs into a synergistic 
package, in turn facilitating meaningful long-term 
participation for the care of the region. 

Our task was to develop a collateral piece that 
brought these messages together and to help 
create awareness of their existence to local 
citizens. 

Solution

We settled upon a simple tri-fold brochure that 
could be easily distributed and displayed in area 
tourist and educational facilities. A colorfully 
illustrated cover incorporating indigenous 
environmental elements and a Calumet Initiative 
headline, lent visual impact and was captioned 
“Living, Growing, Working”   to further 
communicate the socio-economic and 
environmental elements of the initiative.  The 
interior panels featured the key programs and 
initiatives side-by-side in environmentally 
inspired colors. This enabled viewers to 
associate them as elements of the same project. 

                    


